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Sébastien The sanitary aspect of Covid19 crisis has hit suddenly the

Cailliau operations of most industrial companies.

Partner After facing this first phase of the crisis, in some cases with
production and operations stopped or highly disturbed, COOs of

Nicolas industrial companies are now in front of major questions: When

Comte should | restart operations and at which speed?
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Here are some keys to solve the Covid19 COO dilemma.
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COO's reflection could be structured around 5 pragmatic questions that address the current
major challenges:

When should operation re-start and at which speed?
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Behind these questions, some key parameters are at stake and should drive the COO
decisions:

What are the indirect effects?
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Once the decision is taken, the COO shall maintain a regular cross-functional governance to adapt
if needed the selected scenario to the constantly evolving situation. This will enable him to
perform a close surveillance of these key parameters and make the necessary adjustmentsin a
very agile way.

CYLAD can be your hands-on business partner and support your crisis and restart management.
Let us talk about it.
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